GUAM ACADEMY CHARTER SCHOOLS COUNCHL
Micronesiay Language Institute, University of Guam
PG Station, Dean Clrele 84
Shangilao, Guam 96923
Telephone: {671) 735-2193/1 Faw: {6711 734-0455

Memorandum

TO: Superintendent
Guam Department of Education

FROM: Chair, Guam Academy Charter Schools Council

DATE: August 8, 2014 3
i

SUBJECT: Transmittal of Guahan Academy Charter School FY2015 Budget wm
Y

At the August 8, 2014 meeting of the Guam Academy Charter Schools Council held at
p.m. at the Department of Chamorro Affairs Conference Room, a motion was made to move %
Guahan Academy Charter School’s FY2015 budget forward.

Attached is Guahan Academy Charter School’s budget as submitted to the Council. The
request is for $5,715,920.

The Council recommends Guahan Academy Charter School be funded at its current level
of 55,500/student for 520 students totaling 52,860,000 for FY2015. We ask that the Guam
Education Board support a budget that is fair and equitable, and no less than, to our charter
school students and that the Mina’32 na Liheslaturan Guahan will endorse the same.

Un gof ddngkolo na si Yu'os ma’dse’ for your patience and attention to this matter.
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osa Salas Palomo
Chair, Guam Academy Charter Schools Council

Attachment

cc: Speaker ludith Won Pat
Acting Chair, Roger Cooper
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Government of Guam
Fiscal Year 2015 Budget

Guam Charter School

Guahan Academy Charter School

Matthew S. Kane, Chairman

al  Donna Dwiggins, Ph.D.

February 14, 2014
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Government of Guam
Fiscal Year 2044 Budget

AGS

Department / Agency Budget Certification

Department/Agency: Guam Charter School

Division/School Name: Guahan Academy Charter School

GACS Board of Trustees: Matthew S. Kane, Chairman of the Board of Trustees
Division Head/Schoo! Principal: Donna Dwiggins, Ph.D., CEOQ-Principal

This is to certify that | have carefully reviewed the attached budget documents and find the amounts
requested therein, to be sufficient to execute the mission, goals, and objectives of this department
for Fiscal Year 4. 1further certify the accuracy of the information contained in this document.

r\gg\\& Dl

Board of Trustees: K\{Y\«:ﬂﬁm J@ j\k-z\/té?ﬁ g ~ O ““*&C? 14

SIENALUEQ ™

v . {Sinaure} K} —

Date: February 14, 2014

CEO-Principal
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[BBMR AN-N1]
Government of Guam
Fiscal Year 2015 Budget
Department / Agency Narrative

FUNCTION: Elementary/Secondary School

DEPT./AGENCY: GUAM CHARTER SCHOOL

MISSION STATEMENT:
Our Educational Community...

1. Prepares all students for life
2. Promotes excellence

3. Provides Support

GOALS AND OBIECTIVES:

GOALS:

GOAL 1:

To commense operation of a Kindergarten through 9th grade charter schooi to utilize an empirically validated
curriculum to maximize students” academic achievement.

GOAL 2:
To commense operation of a 9th and 10th grade Literacy Academy for students with academic skill deficits that
indicate they are not ready for high school coursework.

GOAL 3
Ta integrate the curriculum in the arts and sciences, including an emphasis on technology.

R

GOAL 4:
To provide the curriculum within the context of an empiricaily validated model that accelerates student learning y
and hoids everyone accountable for student learning.
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GOALS:

To implement an academic program that meets the needs of a wide range of learners, including gifted students,
as well as those at risk of academic failure {i.e., exceptional tearners, children living in homeless shelters, English
Language Learners, etc.).

OBJECTIVES:

1. Guahan Academy Charter School will meet its Adequate Yearly Progress in Reading, Math, & Language for
grades 1 to 8 & 9th/10th Grade Literacy Institute to increase by at least 2 — 11 percentiles every year in the
SAT10 Normal Curve Equivalent Scores;

2. By the end of every schootl year, parental, community, and business relationships will be increased.

3. By the end of every school year, prioritized human needs and resources will effectively and efficiently support
the mandated services and Instruction to increase student achievement.

4. By the end of every school year, planned professional and staff development will increase teacher
effectiveness in line with current research & education practices,

GACS FY 2015
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{BAMR DP-1}
Declsion Packaga
FY 2015

Department/Agency: Guam Charter Schoo! Dhvislon/Section: Elementary/Secondary School

Program Titie: Elemantary/Secondary Education

Activity Description;
Guahan Academy Charter School {GACS) openad Guam's first charter school that uses Direct Instruction to sarve a crass-section of public schoo! students, including
those identified as GATE, ESL, and thosa with disabllities.

Guahan Academy Charter School Is respansible for the direct Instruction and education of approximately 500 students in grades X - 8 and in 9th/10th Grade Literacy
Institute. Forty-four Faculty and Staff provide support, instructional, or supervisory services under the direction of the bullding administrator, the Principal. The
school activity s governed by the polictes and procedures set farth by the GACS Board of Trustaes and as outlined by the Laws of Guam.

The schoal's mission Is to provide all students with the skiiis and knowledge they need to make wise decisions and be good productive citizens in the community,

[Major Objective[s):

1. Guahan Academy Charter School will meet Its Adequate Yearly Progress in Reading, Math, & Language for grades 1 to & & 9th/10th Grade Literacy Institute to
increase by at least 2 - 11 percentiles every year in the SAT10 Normal Curve Equivanlency Scores;

1. By the end of every school year, parental, community, and business relationship will increasa.

3. By the end of every schoal year, priaritized hurman needs and resources will effectively and efficiently support the mandated services and instruction to increase
student achlevement

4. By the end of every school year, plannad prafessional and staff davelopment will increase teacher effectivenass in line with current research & aducation
practices,

Short-tarm Goals:

1. To provide instructional activities which will rasult in high academic achievemnent of students;

27c pravide a safe and heafthy learning environment for students, parents, faculty, and staff.

3.Tc implement effactive school practices mandated In the Kindergarten to 9th grade curricuium and services that provide lifelong skills through avallable program
such as Direct Instruction.

4. To improve and promote community relationship, parental involvernent and participation In Jocal business endeavars.

5. To prioritize Capital Qutlay, equipment and supplles as mandated to support effective instructional acthvittes,

&. To prioritize and maintain human resources, certifled in their assigned area, in alignment with instructional and educational neads.

7. To plan & coordinate staff development for alt professional and staff members in afignment with instructional and educational needs of the schaat.

8. Ta malntain schoot facilities, ensuring the health, safety, and welfare of students, parsonnel & visitors.

Workload Cutput
FY 2012 FY 2012 FY 2014 FY 2015
Workload indicator: Level of Accompiishment Anticipated Lavel | Anticipated Lavel Projectad Level
Recruitment of students * 100% 100% 100%
Recruitment of Faculty and staff * 100% 100% 100%

Teachars & Teacher Assistants wil attend 2 wks of insenvice
ftraining. * 100% 100% 100%

Teachers & Teacher Asslstants will demonstrate compentency
on delivery of D instructionat programs in reading, math &
language. * 100% 100% 100%

[Students will demonstrate mastery on Instructional objectives

as measured by critarion-referenced tests, * 10(1% 100% 1001%
[Students will meet expected lesson gains Identtfed on their

academic plans. * 1003 100% 100%
Al students will achleve one academic year of growth for each

fyear of Instruction. * 100% 100% 100%

Maintaining Certtlad Professionals such as Teachers,
Librarians, Nurses, Counselors, etc.

* 100% 100% 100%
Malntaining schaol facliitias; providing a safe and conducive
flearning & working environment.
* 100°% 100% 100%
Providing supplies & materials to mest educational goals and
jobjectives. . 100% 100% 100%
{Maintaining Parent involvement * 100% 100% 100%
iProviding Frofessianat Growth ’ 100% 100% 100%
{Maintaning Student Attendance . 100% 100% 100%
fMalrtaining Employee Attendance * 100% 100% 100%
Malntalning School Passing Rate * 100% 100% 100%
Malntaining Promotional Rate . 100% 100% 100%
Maintaining Student Discipiine Rate . 100% 100% 100%

* GALS s a new school; no Lavels of accomplishment to report.
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Department/Agency:
School: Guahan Academy Charter School
Program:

Schedule A - Off-Istand Travel

[BBMR TA-1]

Purpose [ Justification for Travel

Travel Date: June 2014

No. of Travelers: __ 4

Pasition Title of Traveler(s)

Air Fare Per diem 2/ Registration Total Cost
S .
5 -
Purpose / Justification for Travel

Attend International Conference for Technology in Ed

Travel Date: No. of Travelers: i/

Position Title of Traveler(s}) Air Fare Per diem 2/ Registration Total Cost
5 - {5 - 15 - }5 -
$ K - 18 o -

Purpose / justification for Trave!

Travel Date: No. of Travelers: 1/

Position Title of Traveler(s) Air Fare Por diem 2/ Registration Total Cost
5 o E - 15 - |$ .
5 N E K 13 :

1/ Provide justification for multiple travelers attending the same conference / training / ete,
2/ Rates must he consistent with Title § GCA, Div.2, Ch.23, §23104 and federaf foint Travel Regulations

GACS FY 2015
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Government of Guam

Fiscal Year 2014

[BBMR BO-1]

Budget Digest
Function: BBMR BD-1
Department/Agency: Guahan Academy Charter Schooi
Programs Loca!
B c ] B E . F
AS400 FY 2014 EY 25 FY 2015 FY 2015 FY 2015
Account Authorized General Foderal Match Other Total Req.
Code Appropriation Classification Level Fund Fundis) Fund 1/ {CrD+E)
o PERSONNER SERVILES . - o 5.
111 Regular Salartes/Incraments 1,992,084 $ 2,918,101 “ - 2,918,101
111 Teacher Prep - - - - R
111 Reclassfication - - . .
112 Overtime/Special Pay - . N N N
111 On-Cafl Substitute 49835 [ 1 S 82,944 - - 82,944
111 Parttime - - N B B
113 Benefits 513,297 3 682,734 - - 682,734
o S TOTAL PERSONNEL SERVICES BRI L TR RRETIG [ 4 - 3,688,779
e O RERATIONS S e
220 TRAVEL- Off-Island/Local Milesge Reimbursement - ~ -
230 CONTRACTUAL SERVICES: 570,615 1,438,780 - - 1,438,780
233 OFFCE SPACE RENTAL: 14,400 - - -
240 SUPPLIES & MATERIALS: 78,750 90,000 - 90,000
250 FOUIPMENT: 69,500 - 64,500
270 WORKERS COMPENSATION® quote 800 - -
271 DRUG TESTING (915 *44 staff) 1,875 80 - - 500
280 SUB-RECIPIENT/SUBGRANT: - - - - -
290 MISCELLANEOUS: 11,037 249,920 - - 245,920
L TOTALOPERATIONS - oo B TR T LTy I Y T I - o 1,849,100
361 Power 120,000 108,000 - - 108,000
362 Water/ Sewer 40,000 7,500 - - 7,500
363 Telephone/ Internet 24,000 36,040 - - 35,000
T T AL UTITIES o 18000 R 2 151,500
450 E G 5:’_"-:"%_i'CA_F?iTMJO'EffLAY---_-{ L I e e i t B T } ) p T - }
|- TOTAL APPROPRIATIONS (RUDGETED COSTS]. | . SAIETE4] [ senagrel - " 5,684,373 |
e UL TINE EQUIVALENCIES TFTEs) -~ L
UNCLASSIFED - - - N -
CLASSIEIED 44 76 - - 76
e L T -'_._?gx;;L:;TEs:;_ o oF T Y e i - - 1
Calculation of Appropriations:
SEE FISCAL NOTES PAGE 3,245,000 5,715,920
Appropriations Less projected costs of operations {17,754) 31,541

*Notes: Does not take into account costs for SPED services.

GACS FY 2015
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FISCAL YEAR 2014 FISCAL YEAR 2015
CALCULATION OF APPROPRIATIONS in ORIGINAL BUDGET REQUEST for 2014: TP CALCULATION OF APPROPRIATIONS in CURRENT BUDGET REQUEST for 2015:
Fushy = fig St = FY30d app “i FY 2015: based on per pupil cost of $6,608
FY 2014: based on per pupil cost of $5,500 ! S Do . 3 %9 Initial Enroliment for August 2014:  $5500 X 815 students
Initial Enrollment for August 2013:  $5,500X 515 students $2,832,500 5% 4 587 EY 2015 Allottment for 815 students ($6,608 X 815) $ 5,385,520
Expanded Enrollment for August 2014: $5508 0/4 (25% of FY) $ 687,500 1 Expanded Enroliment for August 2015:$6608 X 200/4 (25% of FY) $ 330,400
Total Appropriation Requested $3.520,000 Total Appropriation Requested $ 5,715,320

ADJUSTED CALCULATION OF APPROPRIATIONS W/REDUCED POPULTION
INCREASE IN 4TH QUARTER e
FY 2074: based on per pupi cost of $5,500 27
Initial Enrcliment for August 2013:  $5,500 @ﬂdents
Expanded Enrollment for August 2014:$5500 X 300/4 (25% of FY)
Total Appropriation Reguested

CALCULATION OF SUBSTITUTE TEACHER PAY for 2014 Budget:
¢ hrs/day x $9.00 x 180 instructional Days
Formula: (# of Classroom teachers X 10%)
Total Substitute Teacher Pay
** Salaries and benefits were adjusted for implementation of Hay Study

increments depending on position.

TOTAL APPROPRIATIONS BASED ON PER PUPIL ALLOCATION
TOTAL BUDGETED EXPENDITURES :
APPROPRIATIONS LESS TOTAL BUDGETED EXPENDITURES

* CURRENT SALARIES W/OUT HAY INCREASE
**CURRENT SALARIES WITH HAY INCREASE IMPLEMENTED
INCREASE IN SALARIES DUE TO HAY IMPLEMENTATION

PRV IS B
$2,832,500 =11 * i

Y
Y O
i

$ 412,500
$3,245,000

$ 11,340
4
$ 49,896

$3,245,000
$3,416,754
$ (171,754)~

$1,792,702
$1,993,770
$ 201,088

CALCULATION OF SUBSTITUTE TEACHER PAY for 2015 Budget:
8 hrs/day x $10.00 x 180 instructional Days ¢ 14,400
Formuta: {(# of Classroom teachers X 12%)

Total Substitute Teacher Pay $

** Salaries and benefits were adjusted for implementation of Hay Study
increments depending on position.

TOTAL APPROPRIATIONS BASED ON PER PUPIL ALLOCATION $ 5,715,920
TOTAL BUDGETED EXPENDITURES $ 5,684,379
APPROPRIATIONS LESS TOTAL BUDGETED EXPENDITURES $ 31,541

GACS FY 2015
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Function: Guahan Academy Charter Sehool
Department/Agancy: Guahan Academy Charter School
Progyam: Locat

Schadule - Contractual

BBMRIGA

GACS FY 2015
g

Unit Total Funded in FY 20137
;__ tem Choantity Prlce Price Yes No
Food Servipa 18 5 SQ0001 S 400,00¢ X
=, JCPA Audit Sarvicuws {to be contracted) 1 B MG ES 3G.000 X
{Budicting Sanitery Permits (per annumy Z 3 400 [ & 800 X
T Suppart/Computar Maintenance feontract to be awarded) 12 H 500§ 5 18,000 X
Securily Services (contract tn bo awarded) 12 H Z240 4% 26,880 X
Data/tnternet Service [GTA sarvipns] 12 H 300015 36,000 X
Fracessing of Payroll Services [Sanaford Technofogies) 28 % el 20,505 X
" jlense copler maching 12 % 58008 8 40,800 X
e {Fachiftles Rant {school axpansion) i3 B SR000G0F S 600,000 X
Amoritization of Collateral Exulpment fschool expansion 12 H 000015 126,000 X
Legat Services {Contract to be awarded) 12 5 2,000 18 4,000 ¥
w (Conduation of Student Envroliment & Lottary 1 § 800015 8,600 X
Wabisite Hosting & Management 1 Lol s 1,560 H]
Marketing and Student Recruitmant 1 weon]s 10,000 X
* [Board kisisan Dav. Divector 17 6,000 1 & 72,000 %
~ {Eutornal Program fvaluator 1 B INO00.50 3 30,000 %
Toted Contractuat 3 1,438,780
Scheduta C - Supplies & Materials
Unit Totad Funded i FY 20137
ttem Quantity Pricg Prive Yes No
Suppiies, instruction 200 34000 1 3 32,000.00 X
supplias, Administrative OO SHO0) 5 4,500,00 X
Supplias, Nirss E STE] S 5,000,050 X
Suppliss, Counseler 800G S50 4,003,06 X
Supplias, Custodfal 300 s2000 18 16,000.00 X
Library Materals 808 335001 5 28,000.00 *
[ -
Total Suppties & Materlals 5 80,000.00
Schedude D - Equipmant
Unit Total Funded in FY 20137
{tam Csantity Prica Prica Yas Mo
Tablaty i3g S400.00 1 5 £2.000.00 X
e [HE TV 52V 25 srp000i 3 17,500.00 ¥
s -
4 -
z -
4 -
3 -
E -
3 R
£ .
§ R
[ . -
Totat Equipment 3 £2,500.00
Sthedite £ - Miscellanacus
Unit Total Funded in £Y 20137
tem Chaantity Price Price Yes Mo
{extbonks ] F00,500.00 X
Property Insurance MHabfity (AN Intarnationat Insurance} i & 3000 % 34,0000 X
v jBoard Davelopment E 6,%_3.0{‘) X
- |Board Shpends 08 5000] 8 5,400.00 X
= [Board Operations/Supples 12 2000015 2,400.60 3
. |ARET IR ement [IF s, RFFS, S00] g 3,000,600 X
«~ {Bivertisament (board magtings) 12 2E005 1 % 3,10000 X
Tatad Misceliznecus 3 249,520,00
Schodule - Copital Outlay
Ynit Total Funded in FY 20137
Feam fQAuantity Price Piite Yes N
Total Capltal Outlay 5




FUNCTIONAL AREA: GUAHAN ACADEMT CHARTER SCHOOL
CEPARTMENT/AGENCY: GUAM CHARTER SCHOGL FY 2015 [PROPOSED)

PROGRAM: ELEMENTARY/SECONDARY EDUCATION

FUND: LOCAL

(o [E) {F) {H} (1 14} iK} L. (M) (o) () K:¥] (R} (5}

1 1 Principal Q 572 000 5 s 7200015 8640135 H 446413 1,044 S 3508 45 17657 [ mogsy
2 2 Assistant Princiga} Tascher L-17 559,702) § 3 Dt 1,2014 S 1B:fs 51596138 739218 3 381913 853 $ - S 1z1p4 (3% 73,700
3 K- Tenchar 1| -1 [X) 335,688] § H Oct 1,2014 $ 135373 370391 $ 4,445 5 29618 537 H 3,509 S 0.787(% 47,838
4 X! Tanchar )| =1 - K-9 3443431 § H Oct 1,2014 $ 18073 45,750 | § 5,430 $ 28373 653 3 - $ 83908 54,740
5 K | Teachar i-C P 13 $32 58503 § Oct },2014 5 123413 3381313 4,058 3 20878 490 s - 5 68455 apdea
6 K Teachwr || -3 435,538 5 Oct 1,2014 S 135273 37038]3 4,445 | 5 5 229615 537 4 3508 S 10737 |3 47,825
7 ist Teachar |} ; K3 335 pie] 3 E Gt 1,2034 § 135273 3703814 A 445 {5 429615 537 JE - $ 127 [% 44,315
B 1ist Tanchar [V ) LT-2 538,762} 3 H Oct 12014 S 1488} & 40,230 {5 4828 3 2,434 13 583 H - $ 1853 48,135
) 2nd Teacher I I L5 540,313} 3 5 Oct 1,2014 5 152713 41849 '3 5,021 5 255413 6507 5 1,133 5 983s5]3 51,135
10 Znd Taacher IV T 713 356647) 3 g Oct 17014 S L7713 58438 |3 7,013 5 382308 847 § : 5 14483135 aggg
13 3rd Teacher i-C = 3 532,545 § 3 Oct ] 2014 5 1134]¢ 3381973 A058]3 3 2097]% 430 S 1133 57783 aisay
12 *d Teacher ) T K5 S38.44203 3 Oct 1,2013 5 145613 EEXTEIR 4,788 13 5 247413 579 $ - S _7801: a7
13 4th Teacher IV o LT-10 551,575 H Oct 12014 5 1E3F (4 53211105 6385 | 4 5 3299 |3 772 5 1133 5 11589 % 64,801
14 4th Teachar I-C -1 3 532 585} g Qct 1,014 5 123418 EEAER I 405875 S 10a7]% 490 - 5_ 664515 anaca
15 Sth Teachar WV T LT-10 $61,575[ 3 et 1,2014 5 163713 5321218 6385 % 5 3195 m E 1,133 S 1158313 " gagor
16 Sth Taachar [V 1 LT-§ 543,337/ § $ Oct 1,204 Y 44,979 $ z7m9l3 652 $ 1,133 5 457813 49853
17 &th Teachar i -7 X-4 537,038] § Oct 12014 S L4043 3344273 451314 3 13m3js 557 $ - 5 75543 45 595
13 Gth Taschar (8 L3 $37.4231'% Oct 1L2G14 5  1418]% 38841 [ 5 4,661 )% 3 240813 563 $ - 783218 dgam
18 T Teacher §i K3 535,685 5 3 Oct 13013 S 1,352]% 37,0383 4445 ]38 $ 219609 537 $ 1,133 S Ba11ls 45,445
20 7th Teacher 1.C 13 $328%8[ % $ Oct 1,2014 $ 961 |5 33818735 4,058 ) 8 $ 208715 490 $ 1,133 5 77783 4isgy
21 Sth Teachar i K+ $37,038] 5 5 Oct 1,2014 S 40439 3gad2ts 461314 5 238338 557 3 3,509 5. 1106315 43,505
22 2th-U Toachar | T4 $40,313] 5 5 Oct 1,2014 3 152713 41,8405 502i ]38 $ 2,594 (8 £07 s 3,509 § 11731 ]85 gigy
3 ] Tanchar v M-2 $50.874] § 3 Ot 12014 $ 1314138 52,438 $ 5 3254% 761 $ 1,133 3 s1a8]% 57,636
14 f ] LT-30 S68,314f & s Oct 1,2014 S 1.542]% 53,955 53,395 ] § H 43373 1014 5 113 $ 138553 B3,815
75 M-30 $10,999] § $ Oct 1,2014 H 65613 11,655 3 5 72313 169 5 - 5 89218 11547
26 -9 528,080 $ $ Oct 1,2014 3 S [ 28,785 53,454 { 5 5 17851% 417 5 1333 S_ 6789135 35574
17 iT-5 549,389 & g Oct 1,2814 5 1%36% 51575 56,189 ] & S 31588 748 S 2266 $ 124005 Eievs

%a -4 535332] 5 $ Oct 1,7014 § 134173 35,733 54,408 S LI7l3 533 5 1i; 5 B351[% 45,084
29 iT-5 538,733] & H Ot 1,2014 $  1,392(% 38,125 545757 5 H 2364]5 553 3 3,509 $ 110017 s 43, 176
30 NL-§ $44,330[ 3 5 Oct 1,2014 5 16805 46,010 55521135 §  zmsa|s B67 $ - 5 041§ Esgsy
31 insteTedhiriey Soncari i 3 532,585 oct 1,2014 $ 13345 33819 |3 4058 S 309718 290 5 1133 5. 17783 aizay
37 1A [instructional Assistant [FT 200 days S10 per hr $16,000( H 16,000 51920 )% ] 92718 FEF] 5 3509 6553 | 8~ 22853
33 1 |instructional Arsistant FT 200 days 510 per hr 516,000] 3 3 16000 1,920 § $ 98214 232 5 1133 4277 1§ 20377
34 1A instructional Asistent FT 200 duys 510 par hr $16,000] 8 H E 15,000 130 ]s H 99274 232 B 1,133 3427708 20,277
35 EE] Instructional Asstemnt [FT 200 dayx $10 per hr 516,000] 5 5 5 16,000 5L930105 5 992 )5 132 3 1,133 S 437713 20,277
36 L Instructianal Assistent (FT 200 days $10 par fir 516,000 4 3 $ 16,000 $1392015 5 391]3 232 1,133 S, AT 0,377
E¥) k-2 Imcﬁmqlksﬂrmtlﬂlmdaw S10 par hr 516,001 3 5 E 15,000 L9201 8 H 9924135 232 $ 1,133 3 4327718 20277 |
38 sub _ linstructional Assistant FT 200 days $20 per hr $16,000f § H $ 16,000 51920138 H 2ls 232 B 1,133 5437713 20,277
39 k4 lInstructional Assistant IFT 200 days] 10 par hr $16,000f § 3 $ 16,000 51420 $ sga]s EEY) 3 1133 427715 2037
40 18 instrictional Assistant FT 200 days] 510 pet hr $16,000{ & § H 16,000 51,920 5 39215 232 S 2,256 S 541043 11,410
43 Instructional Assistant FT 200 days) 510 per hir $16,000( § 5 s 16,006 | 5 1910 5 99216 232 $ 1133 $ 437738 20,277
41 Sescotve Sioreiiy. 530,000] H S 30,000 53,600 [ 35 5 1,860 | £ 435 $ - 5 589515 icpan
43 Administrathve Serretary $30,000] ¢ 5 5 30,000 33,600 | § 5 1380734 435 $ 2,286 5 _B161(85 33161
44 Campus Malntenance/Housermanl 39 par hr 316,380 $ 16,380 5 1016 | 8 138 5 1283% 17,633
45 Carrtpus Maintenance/Houseman $10 per hr $20.880 5 2088015 250580 s 12951)s 303 S 410375 24,983 |

GACS FY 2018
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516,380 3 16,350 s 1pi615 238 5 31509 H 5 21,142
a7 254,000 3 34,000 3 s5208is 1218 g §  B0416
48 45,000 3 45,000 55,400 3 2,79 |3 653 3 - RN 53,843
49 542,000 S 42,000 35,040 5 5040f3 47,040
50 $472, 000 3 42,0003 5,040 B 2,604 509 S 823315 50,253
51 545,000 4 45,000 | 5 5,400 B 2,790 £53 B - S &ga3fs 53843
52 27 000 5 27,0001 5 3,240 S 1674]% 381 § 530615 31,306
3 25,000 5 25000 | 5 3,000 §  15801% 363 5 1156 3 niels 31179
5 - {5 - 3 - 18 - 3 N E -
55 I Prek [ Teschas It | new postton -3 538,841 H 338411% 4,661 s 24015 563 5 1,258 S 989815 28,7139
56 [yt _ Teachar it -~ Raw pofition -3 538,841 5 38341 1% 4,661 3 2408 1% 563 5 2266 S o@asts 43739
57 1st 7 - Db Tmacher W r new position LT-2 438,762| $ - 1§ - $ 3876243 4,651 $ 2,403 |3 562 $ 3,509 5 11116} 8 49,888
58 15t © Teachar vV + new position LT-5 3433371 5 - |3 - $ 4333714 5,100 $ 268713 628 5 3509 4 13,0255 3536
59 nd Hda. . & Teacherll £ new position K3 535 686| 5 35,686 | S 4,182 s 2,213 1% 517 $ 1368 S 9378(% 44,964
50 3rd . de .. 3 Teacher ll} b new position LT 340,313 H 40,313 | 5 4,838 $ 14mal% 585 5 2,266 S 10188 {3 50501
61 ah 1 . 4 Teacher iV A e pasiion L5 343,337 5 4333713 5,200 3 287 (% 628 EES S 120255 55362
61 Sth o 1% =7 Teacherv 1 new pasition M-8 550,374 5 5087415 §,105 $ 3,154 738 5 350 5 1350615  BA3R0
B3 Gthii- 4. - i Teacher i BB naw position ¥4 337,038 3 37,038 3 4,445 S 1798 537 5 1,066 T 8543]5  A65a2
64 sthl; M . %‘{ Teacher (1 T nw position L-3 538,841 5 38,341 {5 4,661 S za0813 563 5 2,066 § 9898]3 4371
€5 Hhi {3 o A Teacherll) T e postthou L3 338,841 5 Jamdt | s 4,661 $ 2,408 | § 563 5 2266 $ 9BIE{S 48733
66 Tth! T Teacher V T wew pisition [ $38,762 5 38,782 4,651 $ 2403 562 S 2,168 ¢ ggE3% 43545
67 Bth | 2 .. Teschsr IV T mew position LT 5 543,337 H 43,337 } 3 § 300 & 7,687 628 5 3,8 ¥ 1078318 54118
63 Bth ) | = = v Teacherll 7 wws psttion K3 45,686 5 35,686 t $ 4,281 B 2,213 }% 517 5 1,266 5 9xmls 44,964
=] Sth "y Teacher i kd new posttion LT 540,313 3 40,313 | 5 4,833 H 2,499 15 585 5 2166 S 19,1883 53,501
70 Sth } Teacher IV - new position 75 337 B 43,337 5,200 H 2,687 (5 628 S 3,508 § 12025]% 55,362
71 sth | Teacher V Br now posttion M-8 £50,374] 5 50,874 1 S 6,105 5 31548 734 S 3,509 S 13506135 64,380
72 gth {4 Teachar If T naw posttion k-4 537,038 5 37,038 4,445 5 32913 537 & 2,788 T 954415 46582
73 gth | Teachsr it T Aew position 13-4 540,313 5 4531318 4,233 3 249915 585 S 166 3 13,188 |3  SaSol
iZ] 9th } Teacher v 1 new position LTS 543,337 S 4333715 5,200 3 2,687 (5 628 i 351 § 125§ ks3er
75 1ot - & Teachar ¥ T new position M8 450,874 H 53874 {3 6,105 S 3154(3% 738 § 3zm $ 13,5065 54,380
76 nurse School Health Counsedor It o Aww position NE-5 41,924 3 4192478 5,031 5 2598(% 608 $_ 3508 S 1174715 S3E71
17 Caunselor Tascher IV Y aew position LT-5 £43,327] s 43,33718 5,200 3 2,687 (5 613 s 2786 S wie2}s 54,118
clark offica clerk naw pasition 510 per hr 20,850 H 20,886 | $ 2,506 $ 12951% 303 $ 2386 5 e36s ]S 27249
sacondary Assistant Princimak-Teacher It 5 naw posiion L7 459,702 5 59,702 | 5 7,164 H 3,702 1% 566 5 3509 § 1524005 74,542
ICampus Mainteranca/Houssman Rew posittion 510 piar br 520,330 5 10,880 | § 2506 $ 1,295 [ & 303 $ 3509 $ 751213 268,492

P

v

GACS FY 2015
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FUNCTIONAL ARIGUAHAN ACADEMY CHARTER SCHOOL

DEPARTMENT/A GUAM CHARTER SCHOO!, FY 2014 (PROPOSED)
PROGRAM: ELEMENTARYISECDN#ARY EDUCATION
FUND: LOCAL

1 gzt 424,000 | 5 S Hayincrease |5  S5B3B15S 80,888 {3 10,7875 3 557313 ; 5 1,133 $ 187965 108,684
2 ] Assistant Prindpal-Teacher it 116 5540000 5 - 13 - JAayincrease |3 57013 59702 {3  716434}5 - 15 370213 B66 B R 3 11,7315 71433
3 K Tescher il . K-2 528,865 § R E ey increase 5 582113 35,686 | 5 4,282 5 22,2131 8 517 S 3509 5 1052115 46,207
4 K Teacher li K-3 £39.351] 3 BT - |Hayincrease |5 499213 44,343 5 5,321 5 274915 543 5 - 5 87138 53086
S X Teacher -0 [ 325,908 5 - 1§ = [Hayingease |5 66771% 325856 3,910 s 20mis 472 [3 - 5 BA03[5 36,988
& X Teacher Ii K-2 $29,865] & - $ . [Hayincrease |5 582105 35,686 | $ 4,282 | $ - |5 2,213 15 517 $ 3,509 5 10521(5 46,207
7 1st Teacher Il K-2 529,865 5 - 13 © [Hayincraase |5 582113 35686 | 5 4282135 - J1s  23131% 517 s - 5 7p12|S  A2,698
8 1st Teacher IV LT-1 £31,453] 5 - 1S T [Hayinorease [5 7,299 1% EENEAE 4,651 [ 240315 562 [ - I 46,379
g 2 Teacher i} L4 %33,376| & N E T IHayincrsase {5 633513 40313 [ ¢ 4,838 5 24915 585 5 1,133 S 90558 49,368
10 2nd Taacher IV LT-12 550,557] 3 s T Hayincrease {5 608518 565642 | 5§ 6,797 5 3512135 821 5 - 5 11,1305 67,772
1t 3rd Teachar € X -2 525 908] 5 ] -~ IHaylncrease 15 6677135 32,585 | & 3510 | 5 - 15 200013 477 § 1433 5 7536]5 a0l
12 3rd Teacher Il Cindy Manibusan [=] 533 378 3 H - [Msyincrease |5 5064138 38,442 | $ 4,613 {5 A E 238315 557 3 - REEE 45,996
13 4th Teacher IV 179 47165 § DK - [Hayincreese |5 441015 51575 [ 5 6189 { % R E 319818 748 3 1,133 5 11,267 & 62,342
14 ath Teachar - %) 525,908] 3 s . tHaylncresse |5 667713 32535 |5 391013 HRE 0018 472 5 - 5 640305 38,988
15 Sth Teacher iV LT-9 S47,195] § - is - fHayincrease {3 438015 51575 (8 5149 | 3 - |5 319815 748 S5 1,133 5 11267 (% 62,843
16 Sth Teacher IV {158 days) sharan Dlivercs LT 4 $32074] 5 N E . {Haylncrease |5 5953 (% 38,027 3 23585 551 5 1,133 5 4042[5 42,069
17 Gth Teacher li K-3 $28,356] & E . {Haylncreass 15 86B2 |3 370385 4,445 | 3 - 1% 129618 537 s - $ 7278|5443
18 Bth Teacher IH Evangeiine Chaca 12 332,123} & s - {haylperease |5 53008 ERYERE 4,491 | § MR E 2310135 543 S - S 73545 a4
13 Fth Teacher ({112 days) K-2 518,179] 5 - {3 . |Hayimcrease |3 354215 2L721 1 % 2607 |5 - 15 1,347 18 315 5 1,133 3 sa01]S 70
20 Fth Teacher I-C Jonathan Barnhact 2 475,508 § M " [Rayincrease |5 8,050 & 32,858 | & 3,543 | 5 - 15 03] 476 51,133 5 750005~ and44d
2% 3th Teacher i C.Ngiratumerang K-3 531621 5 - 1% - JHaylmgease |5 541715 37,038 |5 4445 15 - 15 239 |3 537 3 3509 5 10787(% 47818
22 Sth-td Teather i Charles Harmbly LT $37,364] 5 - {8 - [Payincrease |5 284815 4031305 4838 | 5 T E K 585 5 3509 5 1143105 51,744
23 Ll Teacher ¥ (155 days} Mard Hope M-7 541 781 5 - 15 - IBayincrease |3 57355 47,516 5 - s 2,946 | 5 £39 5 1,133 3 476B[5 512834
24 | CURRCO Retires Teacher IV Mary Eciavea 1 T-4 337,364} 5 - 13 _ |Haylncrease |5 5573 FS 43,337 552015 - Fs 26871 513 3 113 3 8ai9 |5 51966
25 SPED-CRI-Teadher Vipart-time) Sue Witams M-30 510,000 3 - |13 - [Hayincrease | & 999} 3 10,999 5 - 3 63115 159 5 - 3 B1TS 11840
16 Art Taacher il-part ime [50%) Xoisimy Rudolgh L8 $25,575] & - 1Is - |Hayincrease |5 250513 18,080 5337915 o 174115 407 $ 1,133 § 6E31]3 34,731
17 | Counselor Teacher Iy Lindsey Rousan LT-8 545,622} 5 I E - Hayincease |3 436713 45,989 $5999 | % - 15 3091}s 725 5 2,268 § 1208905 52,078
28 _[Pac Culures Teacher 0 A Vandenmyden iF-3 528,427} § N E - [Hayincgease |5 60553 35,392 4,247 5 2,194 | 5 513 § 1,133 S 808E|S 43480
79 | Chamorro Teacher D Dorisnna Walker 4 330,007 S BB - |Heymcrease {5 672613 36,733 54,408 | S R E 2,271} S 533 B 3,509 S anils 47,460
30 1A Instyuctional Assistant {FT 200 days Sallesn Sainash 59 per hr 314,400 & - s - 3§ 14,400 5172815 - {3 893 | S 209 5 3,509 & 633935 20,739
31 K-1  linstructional Assistant [FT 200 dayd Tracy Matanans 59 par by $14,400§ 5 L - s 14,400 5,728 1% - 15 89315 209 s 189 5  301B|S 17,418
32 1A [instructionst Assistant [FT 200 dayd  April San Nicolas 59 per hr 514,400} 5 NE - S 14,400 51,728 {5 - 1s 893 | % 209 5 - 5 2830(35 17,230
33 38 Instrucional Assistant [FT 200 daryy Anna DelGado 59 per hr 514,400 3 18 - S 14,400 SL728 15 - {5 o3} s 209 5 1133 S 39633 13,363
34 t Instructional Assistant {FT 200 day irane Santos 39 per hr 514,400 5 R - i 14,300 17815 R FEER 209 3 1,133 S 3963]8 18,363
35 k-2 Hnstructionst Assistant [FT 200 dayy Luerse Saddo 59 per hr 514,400 3 - 18 - s 14,400 51,728 - 15 89315 209 5 - 5283003 17,230
EL Sub  |instructional Assistant [FT 200 dayy Frantis Santos 59 per hr $8,856] 5 s - ] 8,856 SL083 1S - 13 54915 128 5 1133 $ 28815 1me
37 K4 Hnstructional Assistant [FT 200 days 1. Vandermyden 59 per hr 514,400 5 - 15 H 14,400 51,728 [ EERE 209 S 1,133 S 3963{3 18,363
38 18 Instructional Assistant [FT 200 days lufiet Rudolph 59 per hr 314,400 3 - s - H 14,400 51,728 [ 893 {5 209 3 - S 283013 17,230
39 Instructionat Assistant {166 FT_day] Neha Mori 59 per hr $8352 5 N - H 8352]s 1002 B GERE 121 5 ...k133 5 27M(s 11126
40 Administrative Secretary Maria Alvarez $37,000] 5 - 13 - 3 27,000 5124015 15 167a]s 392 ] - 5 3306]3% 32,308

GACS FY 2015
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Administrative Secratary Arslene pulugod 3 5 s 5 5 $ 2366 5 15725 347
52 Office Manager Annabelle Santos 539 000} 5 - 3 39,000 546805 T 5566 5 . S 766415 45664
43 School Health Counselor Zandra Aquina NL4 542,000( § - |Haylnereass 15 23315 44,330 5532015 $ 2748158 543 s - 3 B7I1]S 53041
41 tnstr Technalogy Suppart- 1-C iohn Rousan 2 525,908 HayIncrease {3 667715 325855 3510 5 romld 477 51,133 5 75365 40,121
45  Student Support Liaison T'Hal Mort 514,960 s 24,960 | 5 2,995 $ 15485 362 5 48055 18865
45 Americorps Director Llsa Jansan 345,000/ B 45,000 $ 27alé BE3 3 - 5 344315 48443
a7 Financa/bonkkesper Darls Bainco 427,000 3 27,000 | $ 3240 $  Le74[S 351 5 SAB6|5 32,306
A8 Campus Maintenance/HoLseman Rendy Round 49 per hr $15,380 3 15,330 S 101643 238 5 1253|5 17,633
49 Campus Maintanance/Houseman Austin Joseph 59 per hr 416,380 5 16,380 R 233 5 1253|5 17633
50 Campus Mamtenance/Houseman Marvin Muna 59 per hr $16,380 2 16,380 H 1,016 {5 233 H 1,253 1% 17,633
p E B N
{Limitad Term Employees 5 - ) " B hd 5 - H -
One to One Sp Ed Aide Rochelle Blas 53 par br $1364 3 1364 5 [ i [ 104 | 3 1,469
Houseman Richard Rowllnski 59 per hr 5104 3 104 S - s 104
Houseman Bernard Mendicla 59 per br S1803 S 1803 5 125 26 3 13813 1,941
Literacy Academy -Teacher IV 1 Roberlo LT -D4 54,178] & - [ 4,178 S501 S s 259 |5 b1 3 82113 4,999
Instructional Assistant Jo Brub 53912 3 3912 i 5 243] 8 57 3 799 |3 4,11
instructional Assistant Lena Concepdon 53,611 S 2,611 5 16235 33 3 20013 7811
331 Teacher lIE (39 dayz) Ma Kahn L4 519,317 s 19,317 S 1,198]3 280 S 147815 20,795
16 Sth Taacher 11 {110 days) Elizabeth imasa K-2 517,854 5 - s 17,854 15 2,142 s L1107 {3 259 S 2,172 S SEB0[5 23534
3 B -
Additiona! teachers for Increase of additional 500 studants $320,000 5 320,000 § % 95,488 $ 1984015 4640 1607 | & 38370 S 163,755 |5 483,795
ducing last quarter of FY 2014 - 3 L -
s N -
5 - 18 -
GACS FY 2015
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CPARTMENT/ AGENCY: G Charter School FY LY (FREVIOUS)
PROGRAM: B vt dary 13
oty LOCAL
3 = iR s AT I R > % R iy et s o C = o
(A] ) ) o £} 1F) 1] H Lt £1) (L) 1 Lt "} 0 (r {al L¥] (5]
1 1 1 1 Principal - G-15 $76.000 3 moreis 21081 Lo15 14 - EY Y HGls 15,378 $5,978.00
F] 1 P! 1 Asgistant Principal ERJSTNESS Pt [STEED s SIS 1834 - s - sgan I { W3 105 | § 75,3037
3 3 3 3 Toacher 1 Kiwder ED 108 [EEED 3 B 12008 - sals Rem iy 50 XL S ANLE
3 1 t < Teackes 1 Comkr EED 703 B0 S bg 9518 - i [§ T 340 | 5 e 1075 a5 A28
T B 5 i Toacher 1V st 3] 5 BAn 1,718 1K s s s 780 TI6 ]S W,¥1138 |
B 3 3 3 Toacke if [T) EED 103 51,621 303 9315 [ g IR - Y6 60 1173 A3 AB426
7 7 7 7 Teacher I accond EL .10 557,047 | 57087 14,555 3 - 13 =2 - 3,640 1e0]$ pr%E ] R
[ [] [} 3 Teacher [V swcond LT 548 622 agan |3 FERz:) § - 502 - 3,740 2604 12249 £3,931,18
3 5 3 5 Teaches V thard EO LT 57 455 ST | § 27 20 ) B 1,640 260 3,015 79.485.41
10 10 1] 20 Toacher TV duid K4 $37 078 [iZi1E 11217 I - 1757 4303543
11 11 3y 11 Teachker It foaxih ED 20 337033 e 11,145 w78 - 13 3,540 ol 15,50 5261079
12 12 12 12 Touchey I Fourth B 303 533,341 i LR 1,68 Lea|d - 13 3440 240 16,1501 § 5439143
13 11 13 13 Taacher 1T fifth D 316 349 375 4 49573 14 454 718 ['% - 1% 3,540 260 TS 343,74
14 14 4 14 Toanha [V Aifth 40T $7781 s T3 11,217 [} sa1l4 - srls 43,03%.44
is f13 15 1% Tescher [V stk Eb 4 5 545 B X3k 5o 5 7415 13 1540 280 19,453 15 5,5M.97
16 15 35 i Teacker [ sxth EED 203 0161 ) 3,515 ASg (5 B 384G 260 13,871 A5 LIS
17 i7 7 i7 Teachex [V srrooih ] 35637 Wi [ * 17Tk s B 3 A 177 14,289 [ZRVET]
s iH 1) 0w Tewener 11 gk FED 3103 $ILA21 NLa21]% #3515 [ B E 3840 0 I3aTy 33,43418
19 13 13 18 Teashar IV Rl Cocadasmon K Ereka| I uhrz I3 41 3 - 24,009 5134672
0 0 0 7] “Prachior 1% SPED F& 3802 ] BED 1S 1,728 =1 K T B [LETT) Ba1L1s
73 pi) by pil Fescher 1 BSC YED 101 $1831 3121 3215 15 - ) ) Y] [T
¥ pF] FH] a Teavhar IV [ ED 43¢ $43 5271 e 13,72k w1 - 3,500 F) FreT ,911.18
33 23 =] F] “Fenchar [ Chamarn TS szs,m’ 28,437 ) E] 412 B 1,640 40 120655 41, 191 8%
24 L) 24 2 Tatehor 11 Thasor L&) FEERRL NI _anoa 3 rrry B 3, 640 160 14,427 7,905,
F=] s =3 = Teacher IV B Tiradks T 37278 33,17 15217 541 11,757 9,035
26 3 % 26 Toached 1V 0tk Grade LT 325,622 SAES 13,729 oo 3,640 wais 14,248 o1t
27 17 17 27 Sl Axde HI Ty Lamitod Torm| F-03 16.788 16,788 100 3 - 3,540 a3 4317 [3 117437
38 3 n 2 School Asde 11T Tima Laied Toom) F03 16,752 18,768 rosasl s 243 - 1540 Wiy 4317 1% 2112437
Fo) ) 5 Fs) Schvaol Ade 11T [Pull- Tame Lacidod Torm ¥ 18,788 A 1M 6 o s [ 3013 715 TLAAST
30 ag 5] E) St Asde 1 [ Bwil-Tne Laaited Teom 07 16,758 15,783 Lo | & s - 3480 | % %013 L7 11,174.37
31 1 11 31 {ﬁmmn e [imdted Ten] ) £14.907 3 1A807 e I - 180 ald 4,165 17238
32 32 32 F3) %d:m } wil-Taerw Licdred Totm) F F14,807 5 14,907 $2R2% 26| § - 18k 18 180 & [T 19,172.1%
Ex) £ 33 3 chool Aide 11 T Lindted Tarm) F2 $14.997 § 1A 917 428 218 - 1,640 e | $ 4,365 1347115
14 34 14 4 Mumionasce Cusindizn T -50 $73, 7601 H 23,7 LA L - 3,550 ;s R 19,477 %4
35 35 5 25 [Cherk Typist 1 F-1 $26.453 5 W®AS | § 7AH 3 . 3,840 250 L1708 21277
36 35 35 36 [k Typint ITF F-10 453 B 25483 | 4 7406 34 2,540 268 1L, 32217
37 37 37 37 T[4 1,133 s 5383 | § 10,757 553 3640 { & % 15,351 58 405 52
ET] ET] 38 31 Conokon L2 360, $ LTl 1638 a7 F asagid 0} s 1T ¥ 75000
ED) ED) 39 EE] Cuptodisn [Pact-time Limited 1) -8 S0 H e AT L B 1,738 24,435 47
40 40 40 0 Cmﬁm Torm} [38T:] 312 6 ¥ 17678 3 LAoTM s 3 1738 2,435 47

CACS FY 2015
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Government of Guam

Fiscal Year 2014 Budget
Equipment / Capital and Space Reguirement

Eunction : Guahan Academy Charter School
Department/Agency: Guam Charter School
Program: Elementary/Secondary Education

EQUIPMENT/CAPITAL LISTING:

[BBMR EL-1]

Percentage of

Description Quantity Use Comments
XEROX PHASER 3320 22 new
Laptops, Fuiltsu & new
Laptops, 2 used
iMac desktops 15 new
ipads 30 new
Ipad Minis 30 new
Folding Tahle 5 new
17" Buffer Machine i new
Orange cones, large i2 new
Orange cones, medium 12 NEwW
maetal storage racks 2 new
Shredder 1 new
microwave 2 new
toaster 1 new
folding chalrs 10 new
office chairs ] naw
midlti-media projectors 4 naw
supply cabinets 3 naw
plastic storage cabinet 2 naw
Avaya PBX Phore System 1 naw
SPACE REQUIREMENT Yot Prograt
{for Personnel and Equipment/Capital) Spnce {54, FL): Total Program Space Qcoupled {Se. Ft.):
Square Percant of Total
Description Feet Fresram Space Comments

GACS FY 2015
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Committees

ance and Policy

* Finance and
Procurement

* Grants and
Development

* Government and
Public Affairs

* Executive

- - AR I OE N BN E B .

* Board Govern- | [

Guahan Academy Charter School

ORGANIZATIONAL CHART

As adopted on February 20, 2014 by Board Resolution GACS

Board Consultant-
Liaison/ Dev. Dir.
Grants Manager

Public

Admin. Sec.

Relations/Marketing

[
Clerk Typists

BUSINESS
l PROCUREMENT MANAGER PRINCIPAL
MANAGER
l Accounting Office VICE
Facilities Officer Manager PRINCIPAL
I Supervisor Curriculum
" Child Nutri Coordinator School
ild Nutrition .
l OPEN Speciaiist Guidance After School
]
' (Cafeteria— Classroom Counselor Program
Meals Program) Teachers
l School Health Transportation
Maintenance Counselor Operations
and Custodial Chamorru,
Special Ed,, ] .
Instructional Recreation
and ESL ) .
Assistants Coordinator
OPEN
Auxiliary
Staff




GACS BOARD OF TRUSTEES

Board Consultant/
Dev. Dir /Grants

Responsitle for all Board ™,
jmatters; acts ag faison be-
tween Board and manage-
ment; responsible for develop-
ing programs to raise addi-
jtional revenue from dona-
tions, grarts, endowrments and
‘other fund-raising events s

S
Public Relations /
Marketing

{ Prepares all public mnd
media releases and moni
tors conermnity relations
with charter schoal

'

VICE
PRINCIPAL

fi—Repons_ to the Prmapal,—\\.
manages delegated admin-
istrative operations of the
school oversees After-
School Program, busing
operations and all recrea-
Hon activifies; and is re-
sponsible for school news-
3 lefter. ;

¢ UIN ONAL CHAR
| CHIEF EXECUTIVE

OFFICER

PRINCIPAL

FellA o r T LA W T e e i 2

gqumrts to the Board; serves as the overall chief operating offi
sponsible for developing the overall budget; ensures the i

cerre-
plementation of

all approved policies; oversees the operations of the entire schaol :

——Serves as the School Admintstrator and gurides, supervises and supports

teachers, instructional support staff, office staff and students.

—Guides, monitors and evaluates the implementation of the instructional

programs-and staff development activities in the school

—Gides, directs and meonitors the development of plans and procedures

BUSINESS
MANAGER

S

in instrisctional and management decisions
—Provides guidance, direction and sapervision in ensuring the implemen-
tation of the school policies, procedures and local and federsl statistes -

e |

Curriculum Coordinator

Schoel Guidance
Counselor

Classroom Teachers

ESL, Special Bd. &
Charnorro Teachers

Instructional Assistants

Health Counselor

I

Auxiliary Staff

—Participates in the formation and coordination of various cormmiftees
\and study groups for education improvement of stidents, faculty & m“//

] oy -
~-Coordinates the RE orm Progratn 1n the school, completes and submits i
{data/reports . ;

on student needs and school goals

——Provides counseling services, placement, referral and ev_ﬁ]u.ati‘?\ based

1 ' i
[—-Provides instruction to sdents m accordance with the Direct nstrue-

tiod Clurrieuhim Model

—Provides services to identified students in: oral and written language, :

reading and mateh through instructiorial activities ' 3

- Assists with instruction in Kindergartah & Trst Grade, Supervises ol

dren on playground and at lunch; provides student supervision; assists

teachers in the classroom; services children performs clericadl and coflat-

eral duties as needed; handles daily office routines; )
I

—Provides Tor the salety, health and well-being of stiderts N

Recreation

Transportation

1)

After School {—Oversees the scheduling and management of the after school program

for students; ensures the accuracy of its financial fund report
I

r-~{315rta|'senes all aspects of providing the recreation pragram for the students [
! .

{—Oversees the bus routes and bus drop-off and pickup schedules and par- m%

i

H

jents drop-off and pickup staging area; records all complaints and any disci-
tplinary actions; '

W T = S i A e T A S

{]

Administrative

Agcounting
Officer

]

CHIEF PROCUREMENT
OFFICER

b g o

;';charts to CEQY; Oversees and manages the hu-' 1"-;

g mai resources and administrative functions of the ;
1 school; responsible for the business affairs of the §
i school; develops standard operating procedures in i
{ compliance with adopted fiscal policies; prepares  ?
monthly reports te CEQ re monthly budget alloca- g
4ions, etc. for board B

{—Prepares typed capy (e.g., comespondence,
memoranda, reports, ete.) from written or aral
jinformation to ensure accuracy of infarmation,
consistency with poliey format, information accu-
\racy and grammatical correctness '

jial and clerical work and have the ability to oper-
Jate & computer,

o

-Records all financial fransactions; monitors receiv-
ables, and processing payables; monitors petty cash;

 2nd prepares monthly/quarterly fiscal notes |

{ -Monitors the compliance of required protocols for

the Child Nutrition Program; handles the peint-of-

- sale operations; provide updates on federal rles, fwd}
“.codes, mepu changes, site kitchen sanitary and gafity

f’i Certified and experienced i Govonam pro- ™
§ curestient practices; prepares bids and proposals for
- and oversees - the procuring of services, malerials
or property the school nesds to operate or expands;

{ heads the commiltee which reviews andrates ver

{ dor proposals; ensures vendor corphances for ;
quality products/services and on delivery deadlines;

As adopted on February
20, 2014, by Board Res,
GACS 2-2014-041

adheres to “conflict of interest” policy; reviews
collateral inventory; prepaies feports to Facilities
mager and CEO.

A,




Department/Agency:
Division/Schoal

Ganeral

GUAM DEPARTMENT OF EDUCATION
FY 2015 SUDGET DOCUMENT CHECKLISY

15 the supmmaty digest consistent with detall pages?
Are the required kudget forms attacked?

& Agancy Narratlve Farm [BSMR AN-N1]

b. Declsion Package [EBMR DP-1]

s Program Budget Digest Forms [BRMER BD-1, BEMR TA-1, BBMR 96A]
. FY 2014 {Proposed} Agency Staffing Pattarn IBEMR 5P-1] - A% Fund Sources
#. FY 20313 urrant) Agency Staffing Pattern {BBMR 5511 - All Fund Sources

{. Federal Frogram Inventory Form [BBMBR FR.1]

£ Equipmaent/Cepitsl Listing & Space Requirement Ferm [BBMR §1-1]

L. Agency Marrative Form [BBMR AN-N1}
1. 15 the mission statement corract and consistent with tha departmant/
ageney's enabling act?

2. Ao the gosls and objectives cormect and conshstent with the dapartment/

sganey's misslon?

# Declston Peckege [BAME 29-1)
L. is activity description correct?
2. 1s msfor obinctive correct?
3. Ara short tarm goals correet?
4. Is workload output reflected correctiv?

BEAIR BDE-1
Date Recelved by FAS:
Date Raviewnd:
School/tiviston fAS
Yes Na Yes, Mg

#. Program: Budget Digest Forms [BBMR 8D-1, BBMR TA-1, BERMR 964}

£.) HBMR BD-3

Parsonned Sarvices
1. Are figures reflected consistent with the attachad sta¥fing pattern|s)?

2. Are amounts reflected in each column accurste?
3, Are compriations norrect?

1 Are amounts reflacted In each column accurats {BEMR TA-1 & BBMRIGA)?

2. Arw computations eorrect?

Wtilitles

Ars smaounts reflectad in each column copree?

Capitst Qutly

Are amounts reflacted under columng, “Governor's Reguest”, consistent

with schadule F as detallad In the budget digast sub form, {B3MR S6A1F

Full Time Squlvalencies {F1E3)
Ara the paeber of FTEs for both Yiinclassifled" and "Classifiad"
acetirately reflacted under aach column?

B.} BEMR TA-L

R

aceurin?

C.} BEMR 864

Iz the purpose/iustification for travel defined?
tafAre the travel date{s) and munber of travelers reflected?
IsfAre the position title(s) of the taveler(s) refiacted?

Are 8 eodusmns LAl Fare, Per (e, Registration, and Totad Cost)

1. Are "lams” usder schadules § - # fisted in datall?

2. 13 the *Quantity” under schedules 8 - F reflacted for respective ltems?

3. Is the "Unit Price” and "Yotal Price” accurate for nach Ham under

schedules B -F7

V. Agency Staffing Pattarn Forms [BEIMA 5p-1}
1. Are position titles correct?
2, Are position numbars reflected?
E. Arg the salary levals consistent with the Chil Service Commission,
Chassification and Pay Plan?

RIS

Arg filled pasitions funded?
Are incrament amounts reflected {should be no par Public Law)?
Ara rates reflacted under "Banefits” corract?
Arg compitations corract?

V. Fadersd Program Inventory Form [BEMR FP-3]
Is tha form complete and soourate?

Vi, Equipment/Capital Listing & Spate Requiramant Form {BEMR 1.1}

1. Is the duseription of the equiprent andfor capital ftamds} detsil?

2. s the Pguantity” and "per ge of use” refincted?
3. Are space requirements descriptive and tolsd space reflected and
acourate?
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